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[bookmark: _GoBack]Back in 2015, police administration tried to implement significance changes in police profession which included third party, community, ‘pulling levers’, evidence-based, problem-oriented, ‘broken windows’ and hot spot policing and CompStat. These changes represented essential transformations to the department of criminal justice system. However, bringing change in the police department is usually not straightforward. Correctional officers and entire criminal justice system in general are severely resistant to change thus making police administrations find it extra hard to implement new changes (Stojkovic et al., 2014). 
The process of stopping police impunity, brutality and the entire policing culture allowed the changes implementation to occur. In line with Department of Justice the administration consolidated leading practices from various police departments in entire criminal justice system. It disseminated transformations into the settlements structured to control violations of civil rights and advance policing practices. Besides, need for accountability in the police departments allowed the changes to occur and be implemented with ease despite the previously encountered resistance. Nevertheless, although the changes occur this is a clear indication that more have to be done to ensure that police resistance to change becomes as minimal as possible.
Unilateral police culture in locally controlled police organizations is among the forces that created resistance among the police officers to adapt and allow change implementation (Chanin, 2015). This came from the fact that police departments believe in a set of values and beliefs that are different to every police organization challenging and resisting implementation of change. While most police officers enroll in criminal justice system intending to help others in community, police is hierarchical and demanding as well (Farrell, 2014). This leads to the many challenges encountered by most police administrations in implementing change in police profession. Furthermore, since the police profession is exposed to many dangers while in line of duty this leads to resistance. 
Institutionalization played a key role in hampering implementation of change through many divisions created in the police department. It becomes difficult to implement changes without proper consultations. Although the changes happened and not with the expected magnitude, to some extent the administration felt dissatisfied leaving them with nothing more to do about it. The typical police culture of us-versus-them perception interfered with the holistic implementation of the changes. Again, in the past the police culture, which is incompatible with the policing programs oriented by the community, has hindered the implementation of many changes in the police profession (Chanin, 2015). 
If I were the administrator, I would establish vigorous training to make the police officers aware of the importance of introducing changes in the profession. Through the training I would assure them that their safety is a priority while they are undertaking their duties in the society. Again, I would go ahead to strengthen the institutionalization at the same time enhance consultation within the department to make the police officers feel be part and parcel of change.  Last but not least, taking into consideration the welfare of the police would make them in future not to resist any change introduced into the profession as long as it caters for their rights at the same time makes the society more secure
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